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Opportunities

BUSINESS FOCUS | PRESTO WONDERS

ERSONALISED gifting is Presto's forte and it has
guarded it fiercely for the last 10 vears by offering
quality products range. Till date, no other company
has comea closa to what Presto offers and stands for. Prasto
Personalised Wonders, a Kolkata-based brand owned by
Mohan Impressions Pvt. Ltd, was incorporated in June
1995 with one objective, to be the premium resource in
everything that can be personalised. The Founder
Diractors, Anurag Poddar and Anil K. Jhawar, have bean at

the helm of the affairs since the journey began with a
19495 with ona objective, 1o be The preminm rasourca in

everything that can be personalised. The Founder
Directors, Anurag Poddar and Anil E. Thawar, have been at
the halm of the affairs since the journey began with a
miniscule team of 10. Today, the company has a staff
strength of 225+ and owns business space exceeding
50,000 sq.01. From offering a single
product, the Presto pre-inked
stamp, the company over the years
has devaloped its  distribution
channels, diversified its product
lines and multiplied success.

Prasto wonders now has five
verticals;  personalised  gifts,
corporate gifts, awards and
appreciation products,

“The Personalisation industry is
at a nascent stage and hence, it
will gro very rapidly in the
next 10 years. This spells out a
huge opportunity, as the entry
costis low atthis stape and the
competition is non-existent.”

ANURAG PODDAR,
DIRECTOR, PRESTO WOMNDERS

profits’
“order!

personalised  home .
décor and office b=

rubber stam ps. Each
stora housas nearly
600 unique
products that cater
to all kinds of gifting
needs for  kids,
voungstars, house-

wives and serious
Il all Kinds ol 1glrl i ng

neads for  kids,
voungsters, house-
wives and serious
buyers like
corporate  houses,
PSUUs, clubs,
schools, colleges and all kinds of business houses as well.

Potential for profits

The corporate gifting market in India is around USD
500 million. The market is a concoction of organised and
unorganised players. At Presto, the goal is to be the numero
uno of personalised products and services through quality
products and unparalleled customer service. As per
Anurag Poddar, Director, Presto Wonders, “In India, the
industry is at a nascent stage and hence, it will grow very
rapidly in the next 10 years. This spells oul a huge
oppartunity as the entry cost is low at this stage and the
competition is almost non-existent.”

“The markst for custom rubber stamps in India is
driven by price while in other countries, it is quality-
driven. This leaves a lot of space for businesses willing to
supply quality and complete solution in office rubber
stamping, This market is estimated at USD 200 million in
India and growing at 50 per cent every year,” says Anil K.
Thawar, Director, Prasto Wondears.
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’ERSONALISED WONDERS

PERSONALISED WONDERS, THAT'S WHAT DEFINES PRESTO THE BEST. GRAB ANY PRODUCT
FROM ITS STORES AND PRESTO WILL MAGICALLY TRANSFORM IT INTO A 'SPECIAL
SOMETHING' FOR THE 'SOMEONE SPECIAL,' BE IT ANY OF YOUR FRIENDS OR A FAMILY
MEMBER. AND ITS BUSINESS FORMAT IS EQUALLY PROFITABLE AND FLEXIBLE.

7neoro

The company's rewards and recognition products help
many companies and corporates give face to the
achievements and inspire their team. The share of
personalised gifts is less than 1 per cent of the total gifts
market but is doubling every year. Presto is helping the
cause in a big way by conlinuously introducing new
products for customears lo choose from. Recantly, Presto
has introduced personalised three dimensional crystals
where any image or text can be engraved inside the
crystals. World over, this is a benchmark product in
personalised gifting,

Presto's large range means it has 8 huge target audience:
kids, teenagers, housewives, voung executives, corporates,
businesses, schools etc. Anyvone from the urban middle

class can be a Presto customear,

Consolidating online/franchising business
In 2004, Presto antered the malm of e-commerce by
launching its portal www.prestowonders.com. Through

this, it simplified the gitt-giving process by making
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shopping convenient and secura.
Presto has been a pioneer in utilising
the latest advances in technology to
provide its customers a safe and
satisfying shopping experience.

As with other renowned companies
in any sactor, franchising has proved
profitable for Presto Wonders franchise
family too. The franchisee buys the
consumables or blanks from the
company and customises the products
in the store itsell. The ratio between the
sales and purchase is usually 3:1. Most
products can be customised in just 15
minutes while the customer wails,
With growing volumes , the company is
. able to offer better solutions to
customers in terms of products, service
and creative support. All these factors

confribute to the growth of this
personalised concept  to  multiply
profits.

When asked about the contribution
of franchising as a business modal in
expansionr, Poddar says, “Franchising is
the ideal growth vehicle for our format.
While we focus on  product
development, brand building, technical
and other supports to the franchisee,
the franchises can focus on running the
store optimally. Franchising is the
perfect marriage, where e a ¢ h
prarty III'i[1H.‘i on the
table what the other lacks. Franchisee
emphasises on  investinent, local
knowladge and entrapreneurial spirit
while the franchisor contributes a proven
business model, volumes of scale and
brandvalue.”

Out of the 55 stores that the
company is succsssfully operating
acrnss  the  nation, 40 are

“The market for custom rubber
stamps in India is driven by price
while in other countries, it is
quality-driven. This leaves a lot of
space for businesses willing to
supply guality.”

ANIL K. JHAWAR,
DIRECTOR, PRESTO WONDERS
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PERSOMALISED WONDERS

franchised. The company plans to open
majority of its stores via franchising only in
the near future.

fiol 150%-200%

Add-on benefits for franchisees:

Investment & time flexibility

Thea purﬁ:‘:n:ﬂim—ul banafit is not mﬂy for
customars but franchisees too. While
taking a Presto franchise, the franchisee
gets the investment and time flexibility.
MNotonly the franchisee will have to invest less time, but he
will also have an investment ranga to choose from. A
potential franchisee can make an investment as low as s 4
lakh and as high as Rs 14 lakh. The investment fee lor a
Presto's franchisee also incorporates machineries, working
capital, store fit-outs and other start-up costs. For its
franchisees, the company has evolved store control
systams so thal a franchises can monitor his store by
spending on anaverage 15 minutes per day.

Some of Presto's best franchiseez are women. At

franchizse outlet: 2 to 4

Sireet, SIS

Break-even period: 3-6 monihs
Earning polential for a franchisee:
Rz 1to 3 lakh per momnth

Feople required to run the

Invesiment required: Rz 4-14 lakh
Araa ragquirad: 80-400 5011
Location: Shopping Mallz, High

present, the company has five franchise
stores run by women and the company is
keen on increasing this number. As says
Jhawar, “It is suitable for women to start
this becauss it suils  the
temperament and creative ability of a
woman. It also requires very lass amount of
involvameant, which is suitable for women
entrepreneurs, who have to balance social
and professional responsibilities.”

Since the company operates through
small format retail, Presto's franchise store can fit in an area
batwean 80 sc.ft to 400 sq.ft in shopping malls, high streets
or in large departmental stores. Their stores can be
standalone or kiosks, depending upon the availability and
nature of the space.

business

Helping franchisees grow

On the training front, Presto provides a 360-degree
support system to its franchisees. The pre-store opening
support starts with site selection followed by assistance in
gtore fit-outs, staff recruitment and training, store
merchandising, installation of machineries and
pguipments and on-the-job training to the stafl. Once the
store is commissioned. the support team is there to provide
all operational support that includes creative support,
machine maintenance, sales supporl, ele. The company
conducts quarterly audits at the franchised stores to

Franchise plans

Premier
Value Added
Ecanarmy

Imvesiment

inRs}  [({pm) {pm) Expenses | (in Rs)
11,860,000 | 4,50,000 | 150,000 | 1,10,000 | 1,80,000f 197
445,000 | 2,40,000 | 80000 | 76,000 | 84,000 227
285,000 |1,50,000 50,000 | 53,000 ( 470000 19
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determine  various  performance
parameters and see whether the
franchisee staff is trained up to the
mark in required areas.

The company holds special and
extensiva Iraining sessions for ils
franchisees at its training centres in
Folkata and New Delhi. It alsoprovides
staff training in terms of handling and
troubleshooting of the machines, retail
operation, merchandising, corporale
gales, alc. Tha COmpany carries oul
ATL and BTL activities throughout the
year across its network. To keep the
stores  “happaning”, the company
observes all important davs of the
calendar, such as Valentine's Day,
Friendship's Day, Fathar's Day,
Mother's Day. etc, on the same date and
perform event-specific merchandising
al all the franchise stores. It organises
interactive sessions with customers
inside the store and PR activities with
celabrities

Patronising I'T and ITES companies,
Presto Wonders has & pan-India tie-up
with them and business from a
particular city gets routed through the
respective lranchisee, They even roule
their online business through thair
franchisees.

Batting at 50, eyeing
century in2011
Boasting of retail presence in 504+

Product range
Fursnnallsat! Gifts: F"IFHIJFH|I1H'I'.'| |:1r-.u1urT~1

5 =,t =h|rt= mugs, r'u hr‘n u-n-:rden
pvl & 0esk accassones, Apart from the
pnhn:r:-graph.s. gxt can alsu be personalised
in any language.

Corporale Gilts: Dask acoessoras, wiiting
aids, el The orders in this calegory ara
TS VOHLRTIR O,

Awards & Apprecialion Products:
aouvenier or memento for dealer meaets,
conferences eic. Rewards & recognition
products 1o calebrate achiewements. Quick
turnaround tima and wide varkty of
personalizad products come ex tremeaky

handy Tor hase raquiremants

Fersonalised Home Décor. Theme-based
photo collages done up with customers’
own pictures.
Elllll:a F:uhhar Slamps: Print like

pies without & stamg pad, Prasio
alamps are known bor that and the siamps
last for many years.

locations  across  India, including
Kolkata, New Delhi, Bangalore,
Hyderabad, Pune, Nagpur, Guwahali,
Bhubaneshwar, Agra, Patna, Aizwal,
Durgapur, Kharagpur, ltanagar, Raipur,
Bhillai and Vizag, tha company is now
leoking for EBOs outside India through
the franchise route. It is looking for
[ranchisees in all cities and towns,
Presto has a present day family of 40
[ranchisees some of whom own more
than one oul let,

The company is operating through
515 format inside Pantaloons, Big
Bazaar and somea multiplexes and food
courts. After a mwarding response in
India, the company is all set to go global
by opening its franchise stores in
Bangkok and Phuket by April this year. It
would have ils presence in a premium
high street location in Bangkok.

Presto has come a long way from its
humble beginning. And given its core
competence, successful track record
and products' range, it is right on the
way to chart personalised success,

Forfranchise queries, confact:
Debrabirain Surkaral
Rl N e
franchiseel@ prestowonders.com
For more  details  visil
wiww. prestowonders. com
il
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